Planning Workshop on

Follow up activities and initiation of a regional working group on joint water resource and forestry

17" June 2012

management in South Eastern Europe

17" — 20" June 2012
Ohrid, Macedonia

Programme

o Arrival of the participants at Hotel Metropol Lake Resort

18™ June 2012

09:00-09:10

09:10-09:30

09:20-10:00

10:00-10:45

10:45-11:15

11:15-13:00

13:00-14:30

14:30-15:30

15:30-16:00

16:00-17:00

18:00-20:00

Opening and Welcoming Addresses

Overview on the SWG GIZ SEF Project Feasibility Study Results
Presentation of a situation analysis in the SEE region
Presentation of experts’ recommendations

Coffee Break

Presentation on deeper insights into the interface forest water resource, model cases of
successful and less successful projects

Lunch

Discussions and formulation of regional project schemes on joint WR and Forestry
management in SEE

Coffee Break

Discussions and formulation of regional project schemes on joint WR and Forestry
management in SEE (continuation)

Dinner



19" June 2012

09:00-10:30 Presentation and discussion on the developed regional project schemes
10:30-11:00 Coffee Break

11:00-12:30 Drafting of a road map towards enhanced regional planning and coordination as well as
project design and implementation

12:30-14:00 Lunch

14:00-15:30 Decisions and suggestions on inclusion of all possible players, stakeholders and donor
community

15:30-16:00 Coffee Break
16:00-17:00 Discussions on the next steps

18:00-20:00 Dinner

20" June 2012

e Departure of the participants



